City of Hogansville
‘ City Council
’\_f Regular Meeting Agenda
HOGKNSV]LLE

L Meeting will be held at Hogansville City Hall,
111 High Street, Hogansville, GA 30230
Mayor: Jake Ayers 2029 City Manager: Lisa E. Kelly
Council Post 1: Michael Taylor, Jr 2029 Assistant City Manager: Oasis Nichols
Council Post 2: Jason Baswell 2029 City Attorney: Alex Dixon
Council Post 3: Mandy Neese * 2027 Chief of Police: Jeffrey Sheppard
Council Post 4: Mark Ayers 2027 City Clerk: LeAnn Lehigh
Council Post 5: Kandis Strickland 2027 * Mayor Pro-Tem :

PUBLIC HEARING 1 -6:15 pm
Public Hearing to Hear Citizen Comments on the 2026/2027 Proposed Budget

REGULAR MEETING — 7:00 pm
1. Call to Order — Mayor Jake Ayers
2. Invocation & Pledge

CONSENT AGENDA
All items listed under the Consent Agenda are considered to be routine in nature and will be approved by one
blanket motion.
1. Approval of Agenda:  Regular Meeting June 15, 2026
2. Approval of Minutes: Work Session Meeting June 1, 2026
3. Approval of Minutes:  Regular Meeting June 1, 2026

NEW BUSINESS
1. RedSpeed Agreement
2. Surplus Equipment
3. Hipp Park Gazebo Repairs

CITY MANAGER’S REPORT

ASSISTANT CITY MANAGER’S REPORT

CHIEF OF POLICE REPORT

COUNCIL MEMBER REPORTS Upcoming Dates & Events
Council Member Baswell June 18, 2026 - 6:00 pm | Planning & Zoning Commission Meeting at Hogansville City Hall

L]
. e June 19, 2026 - City Offices Closed for Juneteenth Holiday
Council Member Neese e June 23,2026 - 6:00 pm | Meeting of the Downtown Development Authority at Hogansville City
Council Member Ayers Hall .
Council Member Strickland e July 3, 2026 - City Offices Closed for Infiependence Day Holiday . o
. . July 6, 2026 — 7:00 pm | Regular Meeting of the Mayor and Council at Hogansville City Hall
5. Council Member Taylor

F IR

MAYOR’S REPORT -_  ——
r“ The Royal Theater Happenings
EXECUTIVE SESSION . Tuesday, June 16, 2026 — 7:00 pm [MOVIE: Wizard of Oz
1. Litigation Exem ptions . Friday, June 19, 2026 — 7:00 pm [MOVIE: Shaft

. Saturday, June 20, 2026 - 4:00 pm [MOVIE: Alice in Wonderland
ADJOURN e Saturday, June 20, 2026 — 7:00 pm [MOVIE: The Shawshank Redemption
- . Tuesday, June 23, 2026 — 7:00 pm [MOVIE: The Wild Bunch

. Friday, June 26, 2026 - 7:00 pm |[MOVIE: Misery

. Saturday, June 27, 2026 — 4:00 pm [ MOVIE: Wicked for Good

e Tuesday, lune 30, 2026 — 7:00 pm [MOVIE: 1776

Purchase tickets online 1937royaltheater.org or call the box office 706-955-4870

Meeting to be held at Hogansville City Hall, 111 High Street, Hogansville Ga. 30230



4,
P-4
HOGANSVILLE
Meeting held at Hogansville City Hall, 111 High Streetl, Hogansville GA 30230
June 15, 2026

PUBLIC HEARING
Mayor Ayers called the Public Hearing to order at 6:15 pm to Hear Citizen comments on the proposed
2026/2027 Budget

There were no Citizen comments, and the Public Hearing was adjourned at 6:16pm.

REGULAR MEETING
June 15, 2026 - 7:00 pm

Call to Order: Mayor Jake Ayers called the Regular Meeting to order at 7:06 pm. Present were Mayor Ayers,
Council Member Michael Taylor, Council Member Jason Baswell, Council Member Mandy Neese, Council
Member Mark Ayers and Council Member Kandis Strickiand. Also present were City Manager Lisa Kelly,
Assistant City Manager QOasis Nichols, City Attorney Alex Dixon, City Clerk LeAnn Lehigh, and Police Chief Jeff
Sheppard.

Mayor Ayers gave an invocation and led the Pledge of Allegiance.

CONSENT AGENDA

Motion: Council Member Strickland moved to amend and approve the Consent Agenda, adding Item
Number 4 under New Business ~ Resolution — LHOST, and adding Real Estate Exemption under Executive
Session. The motion was seconded by Council Member Neese.

Motion Carries 5-0

NEW BUSINESS
1. RedSpeed Agreement
Motion: A motion was made by Council Member Neese to approve the RedSpeed Agreement amendment

aligned to legislative changes while maintaining the original contract end date. The motion was seconded by
Council Member Taylor.

Discussion: None
Motion Carries 5-0

2. Surplus Equipment
Matian: A motion was made by Council Member Neese 1o approve declaring the old sidearm as surplus.

The motion was seconded by Councit Member Ayers.

Discussion: None
Motion Carries 5-0

3. Hipp Park Gazebo Repairs
Motion: A motion was made by Council Member Taylor to table this item until a later meeting, The motion

was seconded by Council Member Neese,

Discussion: None
Motion Tabled 5-0

4. Resolution - LHOST
Motion: A motion was made by Councii Member Neese to approve both resolutions for the Local

Homestead Option Sales Tax {LBOST) and directed staff and the City Attorney to proceed with the required
filings and election preparations in accordance with state deadlines. The motion was seconded by Council
iMember Baswell.

Discussion: None
Motion Carries 5-0

Public Hearing & Regular Meeting - June 15, 2026



EXECUTIVE SESSION
1. Litigation Exemption
2. Real Estate Exemption
Council Member Strickland made a motion to move into Executive Session at 8:03 pm under the Litigation &
Real Estate Exemptions. The motion was seconded by Council Member Neese.
Motion Carries 5-0

The Regular Meeting was reconvened at 8:59 pm.

ADJOURNMENT
On a motion made by Council Member Strickland and duly seconded, Mayor Ayers adjourned the meeting
at 9:00 pm.

Respectfully,

LeAnn Lehigh
City Clerk

Public Hearing & Regular Meeting - June 15, 2026



