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‘? City of Hogansville, Georgia

RFQ for Engineering Services

ATTN: Ms, Lynne Miller, Community Development Director

City of Hogansille

{ 400 E. Main Street

Q-' Hogansville, GA 30230

( Immediate Contact: Mike Crawford, Business Development Manhager, 678.878.1611
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{ 235 Corporate Center Drive, Suite 200/ Stockbridge, Georgla 30281 1 Office; 770.389.8666 / Fax; 770.380.8656 / www.fdc-llic.com
¢ 500 Pirlde Ferry Road, Suite C / Cumming, Georgia 30040/ fice: 676.807.7100 { Fax: 770.389.8656 / www.fdc-lic.com
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June 14, 2018

City of Hogansvifle .
Alin: Ms. Lynne Miller, Community Development Director

400 E. Maln Strest

Hogansville, Georgia 30230

Re: RFQ for Engineering Services
Dear Ms. Miller:

Falcon Design Consuitants (FDC) s pleased to submit this proposal for Engineering Services for your consideration. The expe-
ience FDDC has will enable us ta siccessfully assist thie Gity of Hagansvitie with the development and implementaion of the Com-
munity Development Blotk Grant (CDBG) and olher Federally Funded Projects. While the proposal describes in detall our qualifi-
cations, certain points merit highlighting: '

Range of Skilfs: Every aspect of each project will be expertly addressed by our feservoir of talented professionais
skiled in engineering design, surveying, -construttion .admipistration, landscape architécture and value engineering.
FDC s prequalified with the Georgla Department of Transportation (GDOT). We have also assisted munlcipal-
ities dcrogs the State of Georgia with Preliminary Enginesting Reports, Design Services and Con-
struction Administration. ‘

Reglonal Insight Based on our qualifications, FDC was recently selected for the CDBG projects for the City of
Cochran, In the City of Lilburn and an intersection Improvement project with the City of Griffin. We undei-

stand the Middle-Georgla area and belleve we can provide the professional insight and responsiveniess ré-
quired to perform the tasks for the City of Hogansville.

Construction Administration; FOC understands the realifies of canstruction and the importance in formulating real-
istic and achlevable plans. The FDC constriction management team is known for its detailed review and oversighit in
the field which keeps contractors on task-aiid oh buidget. Project issues are viewed by FDC as opportunilies to collabo-

rate and creste solutions that more often than not result in cost savings andfor an increase-of deliverables for our clignts.

In addition fo the completed CDBG Enginesting Statement of Qualffications-application, we have included resumes and relevarit
project examiples for a more detailed review of our FOG Team qualifications. If you have any Guestions regarding our proposal.or
would like o discuss any-aspect of it, please do not hesltate to contact us at (770) 389-8666. s

Singerely,
Falcen Pesign Co sultants

Adam L. Price, Mike Grawford, M.Ed.
Managing Partner Buslness Development Manager

235 Corporata Genter Drive, Suite 200 7 Stockbridge, Geargla 30281 7 Office 770.360,86566 / Fax 770,389.8656 / wevefde-ic.com
560 Plikle Ferry Rd., Suite C Cumening, Georgla 30040 { Office 678.807.7100 / Fax 770.383,8656 / wyavfde-llc.com
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i A' Flrm prOﬁIe Buliding Better I\iembor onds
{ Falcon Design Consultants, LLC (FDC) was founded in 2006 and is a full service clvil engineering, planning,
suirveying, and construction management firm. Our project coordination arid design abilities have provided

b many Cities @nd Cotinties superior engineeting ahd substantial cost savings throughout-their projects. We

are cornmitted to providing excellent service, competitive contracts, and ensure compliance with all state and
federal jurisdictional requirements. Ufilizing advanced engiheering and computer fechnology, Falcon Design

Consultants pledges to be responsive to our clients through the guality and timeliness of our services.

 ENGINEERING

Adam L. Price, P.E., Mariaginig Partner, oversess our design
teai. Our desigri teami epnsists of over 70 years combined experi-
| ence In miunicipal, transportation, industrial, ‘commietcial, residential,
recreational, and campusfinstitutional design,

'ROADWAY. DESIGN
CDBG APPLICATIONS / PROJECT DESIGN
- STORM, DRAINAGE DESIGN _
- SIDEWALK / PEDESTRIAN PATHWAY DESIGN Sean Paul Hayes, P.E., Engineering Manager/Partner, brings
) HYDROLOGY STUDIES | exlosivepubls nd el sl 008t 20 o o
SEWER LINE AND PUMPSTATION DESIGNS designed and managed numerous [MUBlee PEISCe TR
o SEWER _A_ND WATER MODELS js_etglrgawmer, sanitau:/ sewer,; Watgri_.a-tl-ld tra‘ns.p-arta!:on design pro
! ANNUAL NPDES MS4-MANAGEMENT STATE LICENSES:
SPLOST PROJECT DESIGN .GEORGIA; MISSOURI, NORTH CAROLINA
LMIG PROJECT DESIGN AND MANAGEMENT SOUTH GAROLINA; ALABAMA, UTAH, OHIO, FLORIDA
* GEORGIA EPD AND USAGOE COORDINATION :
) AND PERMITTING T T T T T
SCHOOL CAMPUS DESIGN : PLANNING &

. RETAIL, INDUSTRIAL & COMMERCIAL CENTERS LANDSAPE ARCH!TECTURE

M _ .
Dale A. Hall, PLA, AICP, Vicé Président of Development - for Fal-

g CONSTRUCTION ADMlNlSTRATlON con Design Consultants, has over 27 years of practical experience in
¥ CONSTRUCTION MANAGEMENT Land Development, Urban Planning and Design in Georgia, South

. STORMWATER CONSTRUCTION MANAGEMENT  JRe el e i and Michigan. He s also a member

& ROADWAY CONSTRUCTION MANAGEMENT of the American Institute of Cerlified Planners throtigh the Arngricth
= \WATER & SEWER TREATMENT FACILITY Planining Association.

. giF-{"é)SGSRi ﬁ‘;}r‘: A%iggﬁg;?umlor\] Wanda D. Moore, PLA, Planriirig Director, manages the Faloon
- ) Dégign Constiltants planning team. Our téam has over 50 years ex-
a MULTI-INFRASTRUCTURE CONSTRUCTION perlence n land use planning, urban. flanning, municipal planning,
zoplng admiinistration, landscape architecture, and GIS database de-
el | velopment, mapping, and analysis.

@ VUNICIPAL PLANNING STATE LICENSES:
W CDPBG COORDINATION ‘éEoEGm,MCHI}JGAN o

@ MUNICIPAL WAY-FINDING SIGNAGE DESIGN .

& HiSTORIC PRESERVATION CONSULTING ) i
@ SRECTSCAPE DESIGN CONSTRUCTION MANAGEMENT

2 ZONING COORDINATIOHN G:A. "Skip” Layton, Jr,, Dirsctor of Municipal Services for Fal
@ LARGE-SCALE MIXED USE DESIGN | | con Desid O g S vikte d N
sigh, leads our construction administration team. Diging his
. RESORT-STYLE COMMUNITY DESIGN 35 years experience, Skip has managed several award ‘wihning

* MUNICIPAL ON-CALL GIS SUPPORT construction projects throughout the southeast. ‘Qur ‘sefvices i~
® cis DATABASE SYSTEMS clude: bid dociments, specifications, construction oversight, and

MAPPING ANALYSIS AND PROGRAMMING design.

Kevin M. Brown, RLS, Survey Manager, oversees our Surveying
Team. Our &uveylig team consists of aver 70 years. combined ex-

perience providing Municipal, right of way, tcjpog’raphicj_ botindary
ahd property surveys.

__._—_——_—

@ BOUNDARY SURVEYS
= ALTA / ACSM SURVEYS

W AS-BUILT SURVEYS
@ CONSTRUCTION STAKING
@ TOPOORAPHIC SURVEYS e

W RIGHT-QF-WAY PLATS e 1 .
® EASEMENT PLATS STATE LICENSES:
8 GEORGIA, TENNESSEE
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B " Flrm Expe rl ence au}l.ding Be;:tér Neilborhoods
Hillerast Road Improvements - Gity of Lilburn, GA

Faloan Design Consultants (FDC) ls the erigineer of record and responsible ctharge of overseeing vertical and ‘horizontal
design per tatest AASHTO & GDOT standards for a 700 finear foot pedestrian pathway lacéted in Lilburn, Georgia,

The project design necessitated the atqisition and preparation of survey fight.of way and-easement plats, FDC also
petforméd -field run topographic-and as-puilt survey-information for the design of the project. The project was a CDBG
Funded Pathway for the Clty of Lilbum, Georgia.

Funding Sorce:
CDBG and Maiching Gity Funds

~Falcon Design ‘Consultants, LLC-
Engingering Services { Clly of Hogansville, BA
June 14, 2018
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Buliding Batter Melghborhoods

Reeves Greek Multi-Use Pathway & Parking Facility

City of Stockbridge, Georgia

PROJEGT DESCRIPTION: Falcon Design Consultants, LLG provided civil engl-
neering, landscape architecture, and construction oversight for the 20 space
paved parking facllity that serves as the Reeves Creek trailhead in the City of
Slockbridge, The design also included a grassed overflow parking area design
and 10 wide pedestrian pathway: The pathway connects thé parking facility trall-
head to an active recreational park. The 10 trail route includes several bridged
crossings and meanders through a pasgive park-area and across a local road-
way. The project is funded by GDOT Transportation Enhancement (TE) grant
-+ and reguired subtnittal within PDP guidefines, FDC completed the concept report,
" concept design, cost estimates, surveying, congiruction design plans, bid docu-
" ments, and construction administration, Adam L. Price, PE; Wanda D. Moore,

PLA, and Siip Layton served as Project Managrs for this.project.

ey

} North Hill Street Corridot

City of Griffin, Georgia o
| PROJECT DESCRIPTION: The design services scope for the Hill Street Gorridor:
- drea fay best be described as (3) threo separate projects. Combined, they span

several character areas including the uriincorporated portion of Spalding County,

Hill Street North of the Railroad;-and the Gity of Griffin Central Business District.
i Each project also has-separate funding mechanisms and therefore they have dif-
{ fering local and state reguiations ragarding the permitting -and design. The thres

project areas are defined as:

| « Inersection Imgrovements on North Hill Street
B+ North Griffin ROW Improvemenf Area

{ + LCI Area within the Central Business District of Griffin
' (GDOT PI#0010333)

{ The FDG Team provided over-site, design, and project ordination in implementing ih resulfs and recommendations of Livable
, Centers Initiative (LCI) grant thiough this tigh priority project i Griffin's Historio Downtown District, listed on the National Regis-
ter of Historic Places. During the cancept development phase of thepraject, FDC coordinated objeotions on the Cily's behalf

{ that successfully mitigated GDOT policies and within its commercal district Responsibifties include ‘irplementing complete
stractsfcontext sensitive design lechniques stch as shared fanes for bicycles and automobiles, traffic calming measures, aceess
mariagement, intersection bump-outs, landscapirig, bicycle parking racks, street furniture, improved payment markings, lighting

{ . andWayiinding signage.

{ : FGTION FORPLIGHINISA, Y OF BRIFEIN

Falcon Design Consultants, LLC
Engingering Services / City of Hogansvilte, GA
' June 14, 2018
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} BL;ildlng Better N.eighborlmocis
{ .
( Killian Hill Improvements and Pedestrian Bridge over GSX RIR (PI No. 0009076)
. City of Lilburn, Georgia _
PROJECT DESGRIPTION: FDC was responsibls for engingering, surveying, and construttion adniinistration for the Killian Hil
Road sldewallc project, This federally funded TE project conforms to the provisions of the Americans with Disabilifies Act (ADA),
AASHTO, GDOT, and MUTCD regulafions. The projest scope cansists of an 8 wide sidewalk and 24" curb-and guitter along the
; south side of Kililan Hill Road from Sarann Drive to Arcado Road, approximately 5,500 linear feet (+/- 1.0 mile). The improve-
' ments along the route inclide a 200’ pedestrian bridge which spans the CSX Railroad.
R FLAN VIEW FOR KILLIAN HILL SIDEWALKS
L-‘ \ e ‘ Y :‘ E :,’ o LILBEIRN, GEQRGM {TE FROJECT)
{
i
i

Washington St. Intersection Improvements

" City of Fairburn, Georgfa _ A

: PROJECT DESCRIPTION: Falcon Design was the projact engineer responsible for the de-
slgn of pedestiian friehdly Intersection improvements at three Intersections along Washington
Strest in the City of Fairburg. Design included adding additional sidewalks and handicap
ramps, and decorative crosswalks. S

% .
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Falcon Design Consultants, LLc
Engineering Services / Gity of Hagansvitle, GA
June 14, 2018



Buliding Better Nelghborhoatls

Tariger Boulevard Multiuse Pathway to GA SR 42

Gity of Locust Grove, Georgia

Project Description: The fultiuse pathway Is 8 feet wide and 5,200 finear feet in
fength. The pathway is desigried to serve as a safe pedestrian connection for residen-
tial corfriunities In the area to the corimercial properfies on GA 8R 42, Theé route in-
dludes an undergfound pedestrian crossing below Tanger Bouleveird, The streelscape
incltides a comprehensive landstaps planting design along adjacent grade stopes and
adjacent residential areas to enhance existing buffers. FDC provided civil design, land-
seape architecture, construction administration and bidding assistance for the project.

New Street Parking Concept Design

City of Harlem, Georgia

Project Description: FDG provided the City of Harlem with threg concept plans to
‘redevelop under tilized City property in thier filstaric downtown area. The area is de-
veloped with refail commerglal and abuts an established residential nelghborhagd, The
.downtown i gulded by the Cy's Historic Preservafion Guidelines which includes rec-
pmniendation for pedesrian facilities and site-furnishings. FDC ufilized existing Colum-
bia Cotinty GIS mapping to identify existing sité features including btlldings, storm
drains, lighting, utiity poles, sidewalles, driveways, etc. Thie concepts shall provide the-

L e

Cily willi an evaluation tool to detérming possible funding mechanisms for implementa-
tion. '

South Berry St. Pedestrian Improvements Phase &N

R City of Stockbridge, Georgia

FDC provided consfruction adminisiration and oversight for sidewalk along South Barry

Street, Coordinated design support services to eliminate focation conflicts, Identified

d site constraints including topooraphy, existing driveway cuits, ufilifies, lighting, and

| drainage systoms. Codrdinatéd with all design entities and support services to keep

| project on schedule. Assisted owrer in pre-bid mgeting to ensure that requests fot in-

formaltion, clarification, or subsiitutions were responded to in a timely manner. Issued
id proposal and specifications, fetelved and certified all bid résponges, reviewed and
valuated bids with design professional, and provided recommendations to the City.

" . Reviewed all pay reguest to:ensuite compliance with GDOT policies and prosedures for

{ LMIG prograin and City's procurement deparitment. o

Funding Source: Communily Development Block Grant (CDBG)

Falcon Design Consultants, LLC
figifieering Services { City of Hogansville, GA
Jung 14, 2018
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B ¥ Flrm Exp erl ence puilding Better Nel?jhborods
South Berry Street Pedestiian linprovements Phase | and I - City of Stockbridge, GA

Thie project features a 5-0" wide, GDOT 2,200 P8I, Class ‘8", desigriad sidewalk along the south and west side of Davis
Road from the southern end of Greek Ciréle at Cochran Park to SR 42{US 23, The approximate linear feaf of sidewalk de-
sign is 7,826. Additionally, 550 LF is designed for Sauth Berry Street beginning from 2nd Street and ending at Rallroad
Street. Site constraints including; topography, existing driveivay cuts, utllties, lighting, and dratnage systems tequired the
Clly to acquire additional right-of-way and tsmporary and permanent easements from 46 adjacent property ownersiparcels.
Services for the project include surveying, design, hidding assistance and constrction observation. Project speclfic activi-
fies included the preparation of of a.Goncept report in adherence with GDOT Plan Develapmient Process (PDP). The Pro-
ject design conforms t6 the regulatory guidellries of the-American with Disabilities Act (ADA), AASHTO, GDOT, MUTCD.
Funing Sourge: CDBG and-matching Cify Funds: , , _

DI A TR OF TEANSPORTATION )
HPATE OF GRORGIA

e et e s i

.l!_l(‘lli’]'.l’,)[-' WAY PLANS IFOLL
DAVIS ROAD AND
SOUFH BERRY STREET
SIDEWALKS

WRANSPORTATION 1 IANCEMENT PRUIECT
1 Mo DIRGT3AT

FRDEET LS

T T ren

o] EREEIGIE B i
s

_ Falcon Design Consultants, LLC
girigering Services / Clly of Hogansville, GA
June 14, 2018



( B n Fi rm Experien Ge B;I!dlng éette-r N:;iglborhouds

: Fern Point Community - Toccoa, GA

£ This project was built under the requirements of the Earthoraft Mutti Family and Communifies programs.
N The bullding deslgns are.a mixture of pit fovel two and ihree story garden style apartments. Solar hot
{ water systems were inicluded on this project. A mullf piece play ground and a garden aréa that featured
/ reised planter beds make up the site amenities. As engineer of record, Sean designed and managed the
civll site development plans for the project, Services performed Include constriction drawings and specifi-
k catiofis, cost analysis, bidding, and construction adminlstration.

Funding Sourge: - N
Commuinity Development Block Grant (CDBG)

TR

-~

Falcon Design Consultants, LLc
Engineering Services / Cily of Hogansville, GA
June 14, 2018
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.‘ a Firm Experience guilding I;e;ter Neighborhods

Hamptor Court - City of Hampton, GA

The development Is comprised of 9 single story btildings containing a total of 80 apartment units located on 15.1 acres in the
Cily of Hampton, GA, Responsiblé for design, survey, utility. cooidination, sanitary sewer axtengion plans, and construction

aglrainistration.

Funding Source: 7 _
Communily Developmient Black Grant {CDBG)

Falcon Design Consultants, LLC
aingering Serviges / Clty of Hogansville, GA

June 14, 2018



B " FI rm Expe nence El.-:.:ildlng Betfér Neighborhoods
Shoal Creek tanor - City of Locust Grove, GA

Apartment for Seniors
Awarded Earthoraft Homes

Shoal Creek Manor is located in Locust Grove, Georgla and is owned by Shoal Creek Partners 6P LLC. Upon completion,
Shoal Cresk Manor added 66 rewly constructed units to serve the housing needs of seniors in rural Heniy County. All 66
units will have two-bedrooms with 1.5 bathrooms. As part of its participation In the EarthCraft Multifamily Certification pro-
gram; Shoal Creek Manor includes a number of environmentally sustainable features, including cofnmunity gardens, Energy

Star appliances, and energy efficient windows and insulation. The community will also offer a variely of amenities to ils senior
tenants, including a library, fitness center, compulter center, community garden; and a gazebo.

Funding Source;
Communily Development Block Grant{CDBG)

Falcon Design Consultants, LLG
Engineering Services / Cily of Hogansville, GA

June 14, 2013



Adainhas over 17 years of experiance working within the angineering and corn-
struction management industry. Adam has designed and managed vatfous mu-
hicipal construction profects including educational facilities, fire stations, public
safety buildings, GDBG prajects, TE-projects, water/wastewater improvements,
drainage, parks, and transportation projects.

KEY PROJECT EXPERIENCE:

Hillerest Road Improvements
B ity of Lilburn; GA - $150,000

& Engineer of record and respansible charge of overseeing
vertical and harizontal design per latest AASHTO & GDOT
standards for a 700 linear foot pedestrian pathway located in
Lilburn, Georgia. The project design recessitated the acqui-
sition and preparation of survey right of way and -easement plats. FDC also
performed field run topographic and as-buiit survey information for the design
of the project. The project was a CDBG Funded Pathway for the City of Lil-
buri, Gecrgla. Funding Source: Community Develdpment - Block Grant

(CDBG)

Shoal Creek Manor _

City of Locust Grove, GA - $6.5 Million

Shoal Creek Manor is a corridor loaded, three and four split
level building. This project was built under the requireinents
of the Earthcraft Mulli Family and Communities programs.
Responsible for design, utility coordination, sanitary sewer
extension pfans, and construction administration. Review project workman-
ship, compile punch list for deficiencies and assisted with field changes and
project modifications. Courdirated with confractor and design professionals
for as-built record documents, Prepared written reports and coordinated de-
liveries in Hardcopy and electronic formats. Funding Soirce: Community De-
velopment Bfock Granit (GDBG)

Hampton Court _ ‘

City of Hampton, GA - $4.4 Million ,

& The development is comprised of 9 single story buildings
gontaining a. total of 60 -apartment unlte located on 15.1
acres in the Cily of Hampton, GA. Respohsible for design,
utility coordination, ‘sanitary sewer extension plans, and con-
struction administration. Funding Source: Community Development Black
Grant (CDBG) "

Fern Point Community,

Toccoa, GA - $4.8 Million _

This project was buiilt under the requirements «of the Earth-
craft Multi Family and Cammunities programs. The huilding
designs are a mixture of split [ével two and three story gar-
den style apartments. Solar hot water systems were included
oft this project. A multi piece play groiind and a garden area that featured
faiged planter beds make up the site arnenities. Respongible for design, utility
caordination, sanitary sewer extension plans, and construction ‘administra-
tioni. Funding Source: Community Development Biock Grant (CDBG)

i

Downtown Pedestrian Improvements

Gty of Stockbridge, GA - $200,000 _

E Respaiisitle for client lisison, contragt managefnent, and
construction management, and CDBG program manage-

{ ment felated to the rehovation -of portion of ‘Stockbridge's
Istorlc downtown pedastrian corridor, Funding Soiice:

Community Development Block Grant | CDEG)

~ Falcon Design Consultants, LLC
‘Enginsgring Services / City of Hogansviile, GA
June 14, 2018



Sean Fas over 16 years expefience managing and diretting numerous milti-
disciplinary construction projects for municipal clients throughout Georgia.
His extensive experience in project meanageiment include, transportation, in-
trastructure, and vertical consiruction projects. He is proficient with the re-
guirernents assoigled with local, state, and federal permitting and managing
projects with prescribed schedtles, deadlines, and budgets.

KEY PROJECT EXPERIENCE:

Fern Point. Community,

Toccoa, GA - $4.8 Million o

This project was built under the requirements of thé Earth-

craft Multi Familly arid Communities programs. The bullding

designs are & mixtare of spiit level two arid three stofy gar-
Sriias den style apartments. Solar hot water systems were included
on this project. A multi piece play ground and a garden area that featured
reised planter beds make up the site amenities. As engineer of g :
record, Sean designed and managed the civil site dévelopment. i
plans for the project. Seivices performed include construction | ARTH
drawings and specifications, cost analysis, bidding, and construc- [FEYVE
tion adminisfraion. Funding Sourcei Community Development o5
Block Grant {CDBG). '

7 Kitlian Hill Improvements and
Pedestrian Bridge over CSX Railroad
City of Lilburn, GA - $1.4 Million {Ori-going) ,
Provided design services and construgtior: administration for
the the Killian Hill Road sidewalk project: The project consists
| = of an 8 wide sidewalk and 24" curb and gulter along the
E south side of Killian Hill Road from Sarann Drive to Arcado Road, approxi-
| mately 1 mite (5,280 fest) with an 8' wide pedestrian bridge that will span
-over the existing CGSX Rallroad spanning approximately 200 fest. Cons The
project will conform to the provisions of the Americans with Disabilities Act
{ADA). Funding-Source: Transportation Enhanceruent (TE)

North Hill Street Corridor, City of GFiffin, GA
City of Griffin L.CI Project, GDOT P.L Né. 0010333 -
| $6.8 Million _
Seari provided oversite, -design, .and project goordina-
iofi in implementing the results and recomimiendations
' —=—== gf the Livable Centers Initiativé (LCI} grant through this
high priority project in Griffin's Historic Downtown Distriet, listed on the Na-
§ ilonal Register of Historic Places. During the concept development phase of
the project, FDC coordinated objections on the City's behalf that successfully
mitigated GDOT policies and standards in order to preserve and maintaln the
existirig historic uiban corridor within Its commercial district. Responsibilities
include implementiiig tomplete streets/context sensitive design technicues
! :such as shared lanes for bicycles and automobiles, traffic calming measures,
SN ocooss management, intersection bump-outs, bicycle parking racks, street

furfiiture, improved pavement markings and wayfinding signage.
Funding Source: State, Federal and matching Munigipal Funds

Manor on Broad Strest - Fairburn, GA - $5 Million
Design engineer responsible for design and project coordi-
nation for an Earth craft Communities certified 88-bed sen-
& ior living facility situated behind City of Fairbum Police and
Fire Dapartment bulldings. Project included design and co-
™ ordination with GDOT, local .utiiity companies, -City Police
Department, Gity Fire Dapartment, as well as the City of Fairburn. Project
included public outreach to Tacilitate design charrette with the City and stake-
holders. Funding Source: Low Incorme Housing Tax Credits (LIHTC) and Pri
i vale

~ Faicon Désigi Consultants, LLG
son . Bhiginesting Services / City of Hogansville, GA
June 14, 2018
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Dale is Vice President of Development for Falcon, has over 27 years of practical experi-
ence in Land Developient, Urban Planning and Design In Gaorgia, South Carolina,
Alabama, Tennessee and Michigan. -He Is & Sirorig program and project managament
professional having successfully operated'in the capacity of Planning Director in the
public sector, both large and small scale private offices and well as faving taught at ong
of the fop Landscape Architecture Universifies in the Nation.

KEY PROJECT EXPERIENCE
(*denotes catiier expetience prior to employment with FBC)-

Georgia Traditions, Athens, Georgia®

Designed landscape plan For lnzuty condomininms to reét the Zoning and land-
scape requirements of Athens-Clarke County. ‘Project involved selection of spec-
imon mateiials; site plan review, and planning recommendations.

Herltage Park, Oconee County, Georgia®

Finalized design drawings and e:s,timat'e for County Park conslsting of equestrian
area, amphitheater, historic builiding locations and associated parking areas.

Grand River Alley Redesign Project, City of East Lansing; Mi*

Developed and submitted a TE grantapplication in the amount of $590,000 to
fund the-imp!ementéﬁo‘n of the redesign-and construction of several downtown
blocks of the City of East Lansing, Michigan. Additianally, developed design
drawings and supervised construiction of streetscape to Inctude bicycle circulas
tion roites and pedEStrian use amenities such as accent pavings, benches, his-
tori¢ lighting, fountaing, landscaping, and special pedestriah nodes for public art
and shared solid waste stations for businesses.

Comprehensive Planning and Regulatoi’y Doecuments™
Authored.codes, ordinances; comprehensive plans and roreation plans and was
responsible for document oversight and management to meet applicable Federal,

‘State, local standards for governmental jurisdictions including: '

City of Stockbridge, Georggia City of Areade, Georgia

Henry County, Georgia City of Arogde, Georgia

City.of Ateade, Geotgia City of Commierce, Geotgia
City-of Jefferson, Georgia City of Rojchéét(:l{Hilig, Michigan
City of Talmo, Geoigia City of Troy, Michigan

City of Arcade, Georgia City of East Eansing, Michigan

_ Falcon Design Consuitants, LLG
<+ Englneering Services/ City of Hogansville, GA
) June 14, 2018



Skip is the Director of Municlpal Setvices fot Falcon Design, and he leads
our cohstruction management teamn. Skip has over 35 years experience
and has managed several award winnirig construction projfects throughout
the southeast. He has extensive experience in construction management,
-bid documents, design specifications, construction oversight, and project
design.

KEY PROJECT EXPERIENCE: ‘

(*deriotes career experience prior to employment with FDE)

South Berry Street Petestrian Improvements

Phase Fand i

City of Stockbridge, GA - §400,000 and $156,000
Provided construction administration and oversight for
: sidewalk along-South Berry Strest. Coordinated design
support-serviges to eliniinate location conflicts. Identified site constraints
including topography, existing driveway cuts, ufifities, lighting, .and drain-
age systems. Coordinated with all design entities and support services to
keep project on schedule. Assisted owner in pre-bid maeting to ensure
that requests for information, clarification; or substitutions were respond-
ed to in a timely manner. Issued bid proposal and specifications, received
and certified all bid fesponses, reviewed and evaluated bids with design
professional, and provided recommendations 1o the City. Reviewed st
pay request to ensure compliance with GDOT policles and procedures
for LMIG program and City's procurement department. Funding Source;
Community Developmient Block Grant (CDBG)

Gity of Stockbridge, GA o N

o ,‘ LMIGA3, LMIG14, and LMIG15 - $800,000
Transportation projects that encompass the milling ard
resurfacing of logal roads within the City of Stockbridge.
Established and managed a written schedile for each
 nroject [ncludi_ng'miiestOnes_,,ac.h"ieved,_ existing status,
and potential delays. Coordinate all design eritities to
Kkeep project frioving forward. Manage réquired rmaterial
testing and contractor QA/QC measures. Oversight of pavement evalua-
tion and boring recomitigtidations; bridge lift remediation for base fail-
ures; construction thaterial estimating, traffic control plans, bid dogu-
mants, bid letting, QA/QC, and construction observation.
Flnding Source: GDOT LMIG

City of Cochran, GA ‘ o
LMiG13 Project - $100,000

il Engaged appropriate City staff ahd stakeholdeys to es-
| tablish & written-schedule to manage consttuction tasks
including the demolition, repair and relocation of ‘exist-
ng sidewalks along North 2iid Street. Services provid-
ed include construction management, erosion cohtrol
field inspections, permitting and constrigction cost esti-
o mating, bid specifications and proposal letiing for the +/
~0.5 ille sidewalk project. Funding Source: GDOT LMIG

Tife Gounty Community Services Building”

Tift County, GA - $400,000 _

Responsible: for client ligison, contract management, construction man-
agement, and CDBG program management refated to the onstruction of

a 4,000 ft* multi-use building that included a food bank, jobs training fa-
cility, senjor services centér, and canmimunity meeting room. Provided
consiruction oversight and contract management including the develop-
ment of change orders and approval of pay requests refated to -on-site
construction activities. Furiding Soiirce: Community Development Block
Grant (CDBG) Falcon Design Gonsultants, LLC

¢ Enigineering Services / Cily of Hogansville, GA
June 14, 2018




Wanda D. Moore, PLA, Director of Planining Services for Falcon, has 29 years
of plaphing, zoning, and land development experfence in-Georgia, Massachti-
setts, and Arizonia. This experience includes four years of local government
planning work in Geoigla. She has broad, in-depth knowledge of focal and
state goverpment regulations and policies related to land developmertt, growth
management, zoning, and comprehensive planning. She provides ah excep-
tional level of service as a planner and landscape architest with varying pro-
ject experience. She is able to-carry a project from public involvement design
charrettes to instaliation of construction plans. '

KEY PROJECT EXPERIENCE: ,
(*denoles career experience piiorfo employriienf with FDC)

Beall’s Hill Neighborhood Revitalization Project"

Gity of Macon, GA / HOPE VI Grant - $12 Million

Laocated within Beall's Hill nieighborhood, adjacent Mercer

University in Magon, GA, the project began with the demali-

tion of Oglethorpe Homes public housing in order to replace

G with higher-quality, low-income: housing. Wanda served the
project as lead landscape architect for an initial phase of

streetscape improvements. The praject scope included public outreach, .con-

cept road, parking, and landstape. design, landscape and hardscape con-

struction documents. Construction plan and design details included intersec-

tion accent walls, retaining walls, street paving, oni-street parking, bulb-outs,

street trees, sidewalk, and bike lane demarcation. '

Funding Source: HOPE VI, State and Federal Funds.

57 Histoiic Downtown / Gity of Harlem, GA

Transportation Enhancement (TE) Project” - $2 Million

¢ Located withiin Harlein's Downtown Historic Distiict, the pro-
ject included walking and hike paths, streetscape design,
landscaping; amphitheater, parking facilities, évents lawn,
and proposed train vieWing area. Three (3) affernafive de-
signs were proposed in adherence with GDOT énd CSX Railroad ciiterid.
Finding Source: GDOT Transporiation Enhancemient (TE).

457 West GFiffin Activity Céntet | City of Grlffin, GA

i Livahle Center Initiative Study” -$100,000

! As the lead planner, Wanda was responsible for the Concept
1 and Master Plan for the praject. She created LG Study narra-
tives that served as the rationale for the Concept and Master
/: plans along with recomriended land uses and zoning classifi-
cations for additional zoning, districts, She' designed concepts for the Study
Area wayfinding slgniage, entry node ronumentation, pedestrian walkways
and pedestrian and bike facilities along migjor transportation corridors. Wanda

coordinated and provided required public information notices and press re-

jeases fhroughout the project’s duration and met locally with Core Team mem-
bers and'City planning staff to feView plan recommendations from the commu-
rity, elected officials, city and state transporiation representatives, and local
stake holders. As. part of this review, Wanda documented and submitted the
commuinity Tecommeiidations to the Atlanta Regional Commission. Funding
Source: Atlanta Regiohal Commission (ARC} and matching City funds.

Mayoral Memorial - Eugens Clary Foundation™

B City of Harlem, Georgia - $60,000

Bl Wanda deslgned thie mayoral memorial which included com-

d unity outreach for consensus in Utilizing private funds. The

design included a clock, piérce brick wall that graduated in
LB height to simulate the passing of tirfie, sidewalks, and land-

scaping. Brick etching denotes: the name of each mayor and their years

safved. The curving wall defines-this promirient City Hall street cofher,

Fuinding Source: SPLOST and Private Foundation

~Falcon Design Gonsuitants, LLC
‘+Engifieefing Services / Cily of Hogansville, GA
June 14, 2018



Kevin is the Senior Survey Manager, he is a Registered Land Surveyor in the
slates of Goorgia and Tennessea. With more than 30 years in sturveying, Kevin
has provided a great variely of experience and responsibliities. His strenglhs
include detalied project tmanagement and direction of field crews in the collection
of data and evidence so surveys can be ploperly completed. Kevin s responsi-
ble for oiganizing and survey scheduling for the.eight (8) 2-Man Créws at Falcon
Deslgn, Kevin also heads up the Faloon Design L-DAR Un-marined Strvey
techinologios.

KEY PROJECT EXPERIENGE: o
(*denotes career expsrienice prior to employment with FDC)

Osikland Road, Henry Courity, GA _
CAICE database preparation for counly dirt road improvement
(6,200 iinear feet, 28.5 acres, resolved 51 parcel boundaries)Directed proposed
W right-of-way and easement stakingPrepared acquisition plats for 48 parcels
i Post construction preperly corner monumentation '

8.R. 3 and Hwy 81 Intersection, Henry County, GA™

| CAICE database preparation for intersection improvement

| (4,200 finear feet, 19 acres, resolved 37 parcel boundaries)
Directed proposed right-of-way and easement staking

Prepated acquisition plats for 17 parcels

Project is still in design phase

King Mill Road, Henry County, GA*

| CAICE database Preparation for intersection improvemeit
g (8,000 {inear feet, 38 acres, resolved 12 parcel boindaties)
Directed proposed right-of-way and saseinent staking ’
| Piepared acquisition plats for 6 parcels

| Post construction property cerner mehtimentation

| Rotk Quarty Road Bridge, Henry County, GA* __ _

| CAICE database preparation for road improvement and railroad bridge(4,400
finear feet, 31 acres, resolved 18 parcel boundaries) '
Directed proposed right-of-way and easement staking

Prepared acquisition plats for 8 parcels _

Past construction property cofner monumentation

S.R: 20 and East Lake Road Infersection®

Microstation InRoads database preparation for intarsection imprévement(3,800
inear feet, 17.3 acres, resolved 15 parcel boundaries)

Directed.proposed right-of-way and easement staking

Prepared actjisition plats for 6 parcels
Praiect is cutrently under construction

__Faleon Design Consultants, LLC
- Engingsriig Services / Cily of Hogansville, GA
June 14, 2018
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D a Cu rre nt WO rkload Butl;:linlg Better Neighborhooa

Our Team Quallfications are excaplional and avallable to serve the Clty's immediale needs for engincering, plarning, design,
construction oversight, and related services. We are confident in our ability to adhere fo project deliverables and timefines based
on our combined public sector work experienice, Municipal projects are often supported with state andfor federal funding. This

understanding has been a key companent in the successful coriplation of CDBG, GDOT, EECBG, LCI, LMIG, SPLOST, TIA, TE,
GRIP, arid GEFA funded projects.

Some of our miost recent CDBG prajects inolude: ,
o City of Liburn, GA/ Hillerest Road Pedesfrian Extension
City of Stockbridge, GA / South Berry Street Sidewalk Improvements Phase | and II

s  City of Logust Grove, GA /-8hoal Creek Manor, Senior Assisted Living Cormmunity
o City of Hampton, GA /Hampton Court, Senior Assisted Living Community

Recant state and fedefal funded projects include: _
Cily of Stackbridge, GA / Davis Road and South Berry Streat Stormivater Improvements, Tk Program

City of Lilburn, GA / Kllian Hill Road, TE Program

Clly of Stoclbridge, GA ! Reeves Creek Multi-Use Pathway and Parking Faclity, TE Progran
Gity of Griffin, GA / North Hill Street Corridor, LCl afid SPLOST

Henry Colnty, GA/ Frog Road, SPLOST

Henry County, GA ! New Hope Road, SPLOST

@ o 2 © & ©

Falcon Design Consultants, LLC, Quality Assurance and Quality Control.is deemed imperative to the suceessful execution and
completion of any project. This is especially tiue for publicafly funded programs that rely on a set funding mechanlsms, hudgets,
timelines, scheiules arid public reviews and/or resolitionis, FDC has an established our QA/QC protogol that is specifioally suited
fo faglifate management-of governmental projacts. Our staff provides oversight at every level, énstring each taskls performed to
h& highast level of accuracy and -accountability. B

Addiiionally, state and federally funded programs and progurement policies necessitate public hiearings and presentation of de-
‘sign concepts, study motiels, stc. Our FDC team is well equipped fo prepare exhibits and report findings, budgets, workflow, and
sehedules to the entities as required. If required for public information meetings we will utilize our planning, landscape archites-

uire, and GIS departments o create presentafion exhibls that inform and engage altendees.

_Falcon Design Consuitants, LLG
Enginesting Sefvices 1 Gity of Hagansvilte, GA
June 14, 2018
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D. Current Workload

Paver parking ot design, Cily of Sugar Hill

Clly Hall Parking Lot improvements,
City of Stackbridge

Historic Train Depod, Clly of Locust Grove

Building Be ér I ghborhods
Falcon Design Consultants currently providing Municipal Engineering Services for:

City of Sugar Hiil, GA
On-Call Enginsering Services
Contract General Engineering Consulting
Road widening, repairs and maintenance
New roadway construction (new alignments)
Sidewalks/ Pathwaysf Trails
Site development/Parks/Recreation

Clayton County, GA
On-Call Boundary and T opographucal Burveys

City of Stockbridge, GA
On-Call Englneering Services
Watershed Protection and Assessment Plans
MS4 Submittals
N. Davis Rd. & S. Bemry St. Pedestrian Improvements design and
Construction Management
North Berry St, Sidewalk Inprovements Phase [ &1} designand
Censtruction Management
OM Manual and Stofmwater Billings.
Reeves Cresk Multi-Use Trall
Parking Facility Design
TE, LMIG, SPLOST and Local Design Projects
Utility Deslgn and. Construction Management
Planning
Water/fastewater Syster Mapping
GIS Mapping Services
Report Writing and Presenlahons

City-of McDonough, GA
Downtown Parking Lot Design
Simpson Street Police Precinet
Alexander-Park Storm Water Facility Design
Park Surveying

City of Locust Grove, GA
General Engmeermg Consulting
Project Deslgi
Historic Traln Depot Porous Parking Facllity Design
Sidewalk improvements
Cormmunity Park Coricept Design
Dual Turn Lane Desigi for Curbed Median

Gity of Harlem, GA
Concept Parking Facilities Planning
Public Works Site Plan

City of Ft, Oglethorpe, GA
On-Call Englneeting Services.

Faleen Design Consultants, LLC

Englneenng Services / Gily of Hogansville, GA
June 14, 2018
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D " Current WorkIOad fullding Bett;r N

Killian Hill improvements, City of Lilourn

LMIG 2013, City of Cachran

elghborhoods

City of Lilburn, GA

On-Call Engineering Seivices _

TE, CDBG, SPLOST and Local Design Projects

Pigr Review

Ordinance Review

Hilicrest Rd. Pedestrian Extension Design

Surveying ‘

Utility Design and Gonstriotion Management. _
Kilfian Hill Rd. improvernénts:& Pedestrian Bridge over CSXRIR
Utility Survey Mapping ,

Report Writing ahd Presentations

City of Cochran, GA

On-Call Enigingering Services _
Construction Adminlstration and Programing
TE, LMIG, CDBG and Local Désign Projects
LMIG, CDBG Sidewalk Project

CDBG Saviitary Sewer Exterision

Surveying

GIS Database

Mapping of Existing Stormwater Infrastruclure
Construction Managemant

Concept Park Planning

Project Design

‘WaterWastewater Mapping/GIS

City of Haipton, GA

GDBG Housing Project
Hampton Court Design
Surveying

City of Fairburn, GA

On-Call GIS Senvices
CDBG and MARTA Local Design Projects
Aduatic Center and Splash Pad Construgtion Management

Ordinance Review _
Dovintown Plaza Amphitheater Construction Management

Fairbuirh Educational Campus Parking Expansion Design and
Constritction Management

Surveying

Washingtan St. Pedestrian Improvenients Design and
Construction Administration

Campus Parking Design

City of Aubiurn, GA

General Englneering : .
Concapt Master Planning for Active Recreation Parks
Park Space Concept Design
Falcon Design Gonsultants, LLGC

' Ediginesring Services / City of Hogansville, GA
June 14, 2018



f Dn Current WOrkload Bultding Be‘n‘:e:' !;leigl1borlloods

City of Griffin, GA
Gerieral Engineering Consuiting
LCi and SPLOST Lacal Design Projects
Ulility Dasign and Construction Management.
N, Hill 8t. Corridor & Historic Downtown LGt Streetscape Project
Coneept Reports '
Design Assistance and Surveying
Report Writing and Presentations
DDA Block Studies

i ELEBIFAR g1 G CRRE

Interseciion lmprovements, City:of City of LOCUst Grove, GA N L
Griffin ' Dual Turn Lane Median Design

City of Villa Rica, GA |
General Engineefing Consulling
Park Concepts
Landscape Design
Construction Management

City of Newnan, GA
Dasign Improvements for Lower Faystteville Road
N Roadway Design/Early Concept Report
L Roundabout Design, Lower Fayetteville
¢ Road, Cily of Newnan Henry County, GA
Frog Road Design Project
New Hope Road Design Project

Reglonal Park

¢ GIS Mapping o
North Mt, Carmel patk Design
¢ Fire Station #13, #14, #15 Site Design
\ Thomas County, GA

! South Finetree Betlevard

{ Roundahout Design

{ 5

. Fayette Couinty, GA ‘

{ Firé Station #3 Site Design

{ Stormwater Raport

) Grading Design

Surveying

{ Approval of Shop Drawings

y

¢ South Pinetree Boulavard,

é ‘Thomas County BOG

{

{

§

~ Falcon Design Consultants, LLC
<iu:Enginéering Services /City of FHlogansville, GA
June 14, 2018
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E. Scope and Level of Services

{._ Falcon Design Consuitants, LLG (FDC) is & multi-disciplined design firm headguartered in
’ Stackhridge, Georgia. Established in 2006, the company is led by Adam L. Price, P.E. Adam’s
Jeatlership s supported by his 17 years axperience within the engineering and construction
management industry plus licensure in 7 states (Georgla, Norih Carofipa, Setith Carolina; Ala-
bama, Missouri, Florida arid Utah). He has designed and rhanaged various municipal construg-
tion projects including educational facilities, fire stations, puiblic saféty bulldings, water and

wastewater improvetnents, drainage infrastructure, parks, tralls, pedestrian and sireetscape
limprovements, and local and state transportation projects.

Collectively; the FDC Staff qualifications are-exceptional and available fo serve the irmediate
needs in engineering, Preliminary Engineering Report (PERY, constriction adminisiration ser-
viges , siirveyir, fandscape architecture, planning, design, and related services. We are confi-
dant inour ability to adhere to project deliverahles and timelines based on our combined public
sector éxpetience, Our familiarity of the CDBG processes and the understanding of how fo nav-
jgate and adhere to municipal, state, and federal standards and codes will he the key compo-
nents in successfully completing the required tasks. '

Mayor, Counell, and Public Information
Sesslons

Our single point of contact, our resporisiveness and the abllity to consistently produce success-
ful outcomes (under budgetiunder fine) demorisiratgs the: management skiils and experience
municipalities have growri to know, Our FDGC Staff colfectively is GDOT Pre-Qualified in eight
(8) Area Classes and certified in GDOT's Plan Development Process. This collection of FDC
qualifications ¢an be generated In a large national firm, however, the pride we take -and the-
experiericé we have makes the FOC Staff a powerful, local, qualified firf that can produce the
technical and manageéfial capabilities as proven Iy Gur past performances.

T e e T

At FDG, our goal is fo focus on the needs of our cllents while developing close relationships.
{hat preserve and protect their investments, inferests, valiies; 4rid assets. We thrive.on person-
y to-person Interaction and appreciate the ability to respond to.chalieriges. immediately. This fype
) of responsiveness is often what our clierits appreciate most, in addition to alr-capable, veleran
{ stafft

B

Quality Assuraticé | Quality Conitrol;

For Falcon Design Constitants; QAIQE is deemgd jmperative to the successful execution and
gompletion of any project. This is especially trug for programs that rely.on set funding mecha-
nisms; budgets, timelines, sthedules and public foviews andfor resolutions. FDC has estab-
listied QA/QC protocols that are spacifically suiteid for on:call-engineering service coritracts.
Our staff provides oversight at evéry lével, énsuring each task is perforinéd fo the highest level
of acouracy and accountabilty. With multiple flcensed professionals, FDC is well qualified to

provide in-hotise QAQG plan réview.

The FRC managathent tearm will st with City staff o set immediate goals and review time-
lines for the-apptoved services. All existing Information perfinent to each Identified project will
= . , , be commplied in order to evaluate the scope. of work, The projéct may incliide concept sketches/
¢ ’ plans; prefiminary seope of ‘conglruction, preliminary sehidules, funding mechanisms, project
. ‘Prograim Management for Caplta constraints, properly acquisition goalsieeds, concept reporls; -environmental and matetial re-

Improvements ports, surveying, design documents, specifications, bid documents and confract administration.
{ Each project wil be evaluated during the design at 10%, 50%, and 90% completion milestones.
We Have found that this Jterative review process i valtied by. hoth tlient and designer. The

. evaluation of work keeps gveryone moving ahead and projects on budget. Additionally, FDG
{ has determined that these reviews foster produgtive communication, creative problem solving,
and exteplional project deliverables.

_Falcon Pesign Consultants, LLC
<Enginaering Seivices / City of Hogansville, GA
June 14, 2018
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E'u SCOpe and Leve| Of SerViceS Building Better Nelghborhoods

‘Prapare Bid Documénts and Manage Bid
Adminisiration for Glty Profects

‘Standard Sanitary Sewer Systems
Speclilcations

Prepare Reports for Public

Meeting Muiticipat Expectations:
The FDC management team will meet with ity staff to set immediate goals and review

“timalines for the approved sérvices. All existing information pettinent to sach identified pro-

jet will be.compiled in order to evaluate the scope of work. The project may Include:

concept sketches/plans
preliminary scope and schedule of construction
funding mechanisms

project constraints

property acquisition goalsfrieeds
concept reports

environmiental and materlal reports
surveying

deslgn documents

specifications

hid documents

gontract administration

PRI

FDC coordinates an excellent set of working drawlngs:

A major part of our business is communication through design documents. We provide a
senvice fo our customers, and ingvitably that service includes a set of working drawings. We
take our responsihility for praducing thorough construction drawings and detalled speclfica-
tions very serlotsly. We also closely coordinate with ofher team ‘members and consultants
to ensure that the final result Is a well-ofgatilzed set of construction plans. We pride our-
selves in producing detailed and easy to understand docurhents that communicate your
objestives. Falcon Design Consultants is uniquely qualified to provide on-call engineering
sérvices assoclated with new construction, maintenance, -gnd repalr projects in-house. We

are well quallfied to asslst the City of Hogansville In various civil, environmental, and irans-
-portation projests.

Supveylng services:

Falcon Design Consiiltants has the proud roots of @ full-servige design fiim. Our award win-
fiing survey team Is staffed to ensure high-quality defiverables that meet GDOT, ALTA
ACSM Land Title Surveys, and Natlonal Mapping Standards. The fiéld crews are fitted with
the latest fechiiologies that include; Real Time Kinematic (RTK), Global Positioning System
(GPS) and Robotic Tofal Station (RTS) to ensure highest degree of accuracy, performance
and productivity for our clients. FDG Survey Manager, Kevin M. Brown, RLS successfully
collaborates with clients, design professionals, public utiliies and contractors to deliver pro-

Jests on'time and within budget, The diversily of projects managed include foadways, ite

dlevelopment, GIS Inventory, right-of-way dedication plats, staking, boundary surveys, and
ALTAJAGSM siirveys.

FDC-approaches each project with responsiveness: o
Our goal is {0 establish a clear line of commuinication from the beginning of each project with

an infroduction of our design team, status wpdates during the design process, and regular

meetings with alf stakeholders during the project's fife cycle. We uhderstand that plans

evolve-during the process and we male cortain that our schedule Is flexible to accommmo-
date our client’s needs.

~ Falcon Design Coiistiltants, LLC
:: Engingering Services / Cily of Hogansviiie, GA
June 14, 2018
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E. Similar Projects/References

1. Mr. Troy Bessechie
Assistant City Manager
City of Sugar Hil
5039 West Broad Street
Suger Hil, GA 30518
tel, 770,345.6716
tbesseche@cityofsugarhit.com

2. M. Alex Mitchein
City Maniager
City of Auburn
P.0, Box 1069
Aubum, GABOH
tel. 770.863.4002 ext. 202
amilehem@cliyofauburi-ga.org

3. M. Richard Newbetn
Gty Manager
City of Cochyan
112'W, Dykes Slrest
Caghran, Georgla 31014
tel. 476.934.6346
newbermn@eityofcochran.com

4, Mr. Doug Stacks. ) _
Econormic Development and Planning Director
Clty of Liburn

98 First Avenue-

Lilburg, GA 30047

tel, 770.921,2784

dstacks@cityoflilburn.com

5, Mr. Michael Stephenson
County Manager
Thomas Counly BAG
787 Joiner Rdad
Thomasvills, Georgla 31767
tel. 220:226,4389
tchommang@rose.net

8. Ms, Shanhon B. Sagnot ‘ ,

Director, Comintiily Development Depariment
Henry County BOC

140 Henry Parkway

McDonough, GA 30253

fel. 770.288.7526

ssagnol@eo. henry.ga.us

> LUl FITILE B e
JQ el &
- \gaE CETEAL ROVSIEQUT - -

_ Falcon Design Consultants, LLC
Engineering Setvices f Gty of Hogansville, GA
Juna 14, 2018
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G. Fee Schedule

gullding Batier Neighborhoods

2018 Hourly Billing Rates

Classification Hourly Rate
Principal $160.00
Senior/Engineering Manager $120.00
Construction Management/Municipal Services $105.00
Project Engineer $85.00
Planning Director $90.00
Stormwater Field Inspector $75.00
Landscape Architect $95.00
Registered Land Survey Manager $110.00
Survey Project Manager $85.00
2-Mah Survey Field Crew $125.00
1-Man GPS $85.00
GIS Technician $90.00
CAD Drafter $60.00
Administrative $65.00

Faleon Design Consultants, LLG

<. Enginearing Services / City of Hogansville, GA

June 14, 2018
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i FALGO-1 _OP DG
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»_ AL ~ CERTIFICATE OF LIABILITY INSURANCE P

) THIS CERTIFICATE IS |SSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

: GERTIFICATE DOES-NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
N BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLOER,

3 Wfbﬂlﬂﬂ? [ the cerilficaty kuolder Is an ADDITIONAL INSURED, Lhe pollcy{les)- must have ADGITIONAL INSURED provistons or be endersed,
P IF SUBROGATION IS WAIVED, subject to the torms and condlitions of tho polloy, cortdlit poticles may roquire an endorsomient, A statement on
4 thie cofificate does not confar rights {o the cerifeals holdor tn Hou af such endofsament(s). B
,P,hu_l:'lifr;é'ﬂ 770-471-8888 SRIEACT Veronlea Trejo
IPidme insurance Agency, ine: PHONE — A74- AR Z T
905 HVoe 2 Seuth et Exy; (79471-8888 | 0 o 7704718390
Fayalisvlie, GA 30245 el Veron iGa.fejo@piimelamiiycompanles.com
it N. Thomason __INSUSRER[S) AFFORDING COVERAGE . NG @
- L msuperas Lexington ins Co
‘ 1B lRED E;éfgnnp?lle_s._lgn‘thgultanls wisrErE (ineinnatl Insurapce 10677
: any Pricé ] -~
¢ 235 L‘.ulq:mratu Canter’ Dr Sle200 m_ﬁy,BEB“_’GNA' : = 42625 .
.- Stdckbridge, GA 30261 IHSURERDY:
{ IHSURERE:
+ - INSHHERF : _ i "
y - - -A 3 0 T - AR . TE s _ ) ] 'REV[WBEEJ' _
I JHiS, 16 TO CERTIFY THAT THE POLIGIES OF INSURANGE LISTED BELOW HAVE BEEN [SS0ED TO THE INSURED WAMED ABOVE FOR THE FOLIGY PERIOD
‘ INDICATED. "ROTWITHSTANDING ANY REQUIREMENT, TERM DR CONDITION GF ANY CONTRAOT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
. CERTIFICATE MAY:BE ISSUED OR-MAY PERTAIN, THE INSURANCE AFFORDEQ BY THE POLICIES DESCRIBEC HERERN 5 SUBJECT TO ALL THE TERMS,
| EXCLUSIONS AND CONDITIONS OF SUCH FOLICIES, LIMITS SHOWN MAY HAVE SEEN REDUCED EY PAID CLAIMS. . o
e TYPEOE INSURSNCE vl POLICY NUMBER | GRHEARES | e Lnms |
H B | X | cosmaRruAL aEHERAL LIABLITY ' R 1,000,000 |
, _ ] cLams e m,cua ENPOIEREYZ oHi06i2018| 01baIz0t0 | B rEucD 1[5 100,000 |
N - . . NEDENP [y tnapitsen) | § 10,000
2 . . . - FERSGHAL & AUVRIURY |4 1,000,000
- \ o ATE L \ES 3 ; a -3,000,000
GEHL AGSREGATE LINAT ARPLIES FER. GFLFRAL AGGREGATE 1 U0,
£ | Poucy 5% U e FRONULTS - COMPOF A0S |5 3,600,800
) | lopse : ] .. |s . .
! B | ayrémanii Linsary ' ' R e I3 7,300,000
, | X | ativ dgro L ENPO3ESE42 OH06/20t8 | DHOE2019 § pooiy Uy JPeracisent | $
{ CYNED SCHEDINED - =
: - AUTOS oY ] QTGS HODHLY HLHIRE (Per asealenl) | §
K| o [X]HH00E Ji R P
¢ "B | X | mereitalin | K] oG0R ) - EACH DCCURRENCE. 1,000,800
" '} BReEYS LB CLARG-MIADE ENPOIGEEI2 1 04/08/2018] 110812019 s saneaire 1,000,000
{ e E 0) . )
[+} xﬁmmncomp 19ATION ) ix Eg‘%uﬁ ] |-§C"{ﬂ-_ .
: P EMPLOYERS' LIRHILITY o AT o f - -
{ e [\:Eﬁ wia| - [omeanssas 0110612018 0100612018 | 1y cacys accimeny s 1,000,000
PRGN E L, CISEASE - EAENFLOVEE] 8 1,006,000
{ |IEas.dsscﬁha sindgr : - _ 1,000,000
BESCHETION OF DREANTIGHS bt . EL DISEASE . POLICY LHAT | & 2000,
; A [Professional 0711105 | UFH8/2015] 03136/20%9 [Profasslo i 7,000,004
i B Pro'paily ENPII68542 104108/2048] 61/06/2018 [Infand Ma 20,000
DESCRIPTION OF (_JP_ERA'HQHS_fLﬂ_FATIﬂNSfVEHIG_!,E_S {ACORD 104, Addillonal Ramsks Sc!lldu\llmlvhj'llll'fﬁtd [Frmivre kance 1s ruquitad)
;
{
(r - - - x e —
CERTIFIGATE HOLOER 'CANCELEATION.
¢ j j © GITYOFH L . .
: SHOULD ANY OF THE ABOVE DEBCRIBED PﬁL‘QIEﬁ&‘;{ BE CANCELLED BEFORE
- T ; THE EXPIRATION -DATE THEREOF, NOTICE ‘WiLL BE DELIVERED (¥
g City of Hogansvilla ACGORDANGE WITH THE BOLICY PROVISIONS, ~
_ 400 E Maln Str i . .
{ Hogansyille, GA 30230 AUTHONZED REPRESENTATRE
¢ . | Kl R - |
{ ‘ACORD 25 (2010/03} ©1998.2015 ACORD CORPORATION. All righite reserved.

Thie AGORD ndma and lafe ave regiatarad marks of ACORD

~ Falcon Design Consultants, LLC
“Engineeting Services / Cily of Hogansville, GA
June 14, 2018
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ENGINEERING
STATEMENT OF QUALIFICATIONS

T R R T T T S N S

NAME OF FIRM:  Falcon Design Consultants, LLC

ADDRESS: 235 Corporate Center Dr., Suite 200 Stockbridge, GA 30281

Years in Business in Present Form: 12 years
Firms History and Resource Capability to Perform Regquired Services:

Falcon Design Consultants, LLC was founded in 2006 and is a full service civil
engineering, planning, surveying, and construction management firm. Qur project
coordination and design abilities have provided many Cities and Counties
superior engineering and substantial cost savings throughout their projects. We
are committed to providing excellent service, competitive contracts, and_ensure
compliance with all state and federal jurisdictional reguirements. Utilizing
advanced engineering and computer technology, Falcon Design Consultants
pledges to be responsive to our clients through the quality and timelingss of our
services,

Titles, Names, and Addresses of ali Officers:

Managing Partner, Adam L. Price, PE, 235 Corporate Center Dr, Sulte 200 Stockbridge, GA 30281

Pariner, Bobby Boan, 235 Corporate Center Dr, Sulte 200 Stockbridge, GA 30281

Partner, Sean P. Hayes, 500 Pirkie Ferry Rd, Sufte €, Cumming, GA 30040

List categories in which firm is legally qualified to do business. Include Licenses
and Registration where applicable.

Falcon Desion Consultants, LLC meets the appropriate State Licensing
requirements to practice in the State of Georgia, State Buginess License:
Engineering #PEF004790, Surveying #LSF000995,

Does your carry Errors and Omissions Insurance?  Yes

If you were awarded the design, bid phase, and inspection for this project, what
percentage of construction would your fee be? 8%-11%

Does your firm charge for the preliminary engineering report (PER)? No

If yes, what would the charge be? $

Can your firm meet the draft PER deadiine? YES__ X NO

Enginearing Statement of Qualifications Page| 1
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10.

11.

12.

List up to five (5) project which demonstrate skills to be used on
CDBG/EIP/EDA  projects. Note project name, location, owner, year,
contract amount, and nature of firm’s responsibility. '

1. Hillcrest Road Improvements/Engineer of Record — City of Lilburn, GA - $150,000.00

2, South Berry &t Pedestrian Improvements Phases 1| & i/ Design/Construction

Administration, - City of Stockbridge, GA -$150,000.00

3. Fern Point Comimunity/ Design, Site Developient— Toccoa, GA — $4.8 Million

4, Hampton Court/Design. Utility Coordination, Sewer Extension, Constriiction Administrétion
City of Hampton, GA -~ $4.4 Million

5. Shoal Creek Manorf Design, Utility Cbordination, Sewer Exiension, Caonstruction
Administration- City of Locust Grove, GA — $6.5 Million

List key personnel {with quallflcat:ons) likely to be involved on these projects and
explain their-specific role in COBG/EIP/EDA/RDF work.

Mr. Adam L. Price, PE-Civil Engineering

Mr. Sean P. Hayes, PE- Civil Engineering

Mr. Dale A. Hall, PLA, AICP- Landscape Architecture/Planiiing
Ms. Wanda D. Moore, PLA-L ahdscape Architecturé/Streetscapes
Mr. G.A. "Skip” Layton- Construction Administration

List three (3) references for the Firm.

1. Mr Richard Newbern, City Manager/Gity of Gochran, GA/hewberii@cityofcochran.com

2 Mr. Declous Aaron, Public Works Dlrector/CLtv of Stockbridge, GA
daaroti@cityofstockbridge-ga.gov

3. Ms. Shannon B. Sagnot, CDBG Directét/Henty County BOG/ssagnot@co.henry.ga.us

Are you a Section 3 Business Concern? Yes No _ X

If ves, lhe Attached Section -3 Business Concemn Cerfification, Previous
Certification and Action Plan must be. filled out, signed, notarized, and submitted
with your proposal. if no, you will only need to submit the ‘Section 3 forms if you
are the stccessfuf proposerls the signed and notarized Section 3 Business
Congcern Certification, Previous ~ Certification and Action Plan -attached to your

proposal? Yes :
Certifying that: Q Q )
Mr./Nrs./Ms. Adam L. Price, PE » o\ (~-———_(signaturs) being

duly sworn deposes and states that hefshe is the Managing. Partner (fitle)
of Falcon Design Consultants, LLC (name of firm) arid that answers to the
foregoing questions and all statements herein contained are true and corréct.

Engineering Stateiment of Qualifications Page |2




FALCON DESIGIN CONSULMTANTS

ENGINEERING & SCRVEYING » LAND PLANNENG
WV W FALCONDESIGNCONSULIANTS, COM

Stockbridge Office Camming Office
235 Corporate Center Dr., Sulte 200 500 Pirkle Ferry Rd., Suite ©
Stockbridge, GA 30281 Cumming, GA 30040
Ph: 770-389-8666 * Fax 770-389-B656 Ph: 678-807-7100

August 15, 2018

David Milliron

City of Hogansville
400 East Maln Street
Hogansville, GA 30230

RE: CDBGRFQ

Dear Mr. Milliron;

This letter is a follow up to our recent CDBG RFQ for the City of Hogansville. In our response to
the RFQ, we stated the fees charged by FDC for design would be between 8 and 11%. In
general, it depends on the size of the project, but a good average would be a 10% design fee.

If you have any questions please contact me at the office 770-382-8666.

onsultants, LLC

Adam L. PriseE
Managing Partner



