Hogansville Downtown
Development Authority

Tuesday, April 24, 2018
6:30 p.m., City Hall

Approval of Agenda
Review of Minutes of March Meeting

Finance Report — John McKibben

Old Business

e Rural Downtown Revitalization Zone Application — Lynne Miller

New Business
e Georgia Cities Loan for 101 College Street — Lynne Miller
e Alcohol and Special Events Ordinance — Lynne Miller
e City Council Response to Masterplan — Allan Boyer

e Implementation of Masterplan Recommendations — Jason Stewart

Committee Reports
e Organization - Jason Stewart
e Design — Vickie Brown
e Economic Development - New Businesses — Jason
o Positive Fields, 201 E. Main Street
e Tourism Committee Update — Gayle Devereaux

e Promotions — Marla Dannenbring

Adjourn



